The Hat-Trick Initiative
Coaches across Continents:

Community Development
through Soccer.

A three year initiative to create locally owned and
sustainable community programs.



3 Goals in 3 Years

Goal 1

We send coaches to
communities to work
with local teachers,
volunteers and children
for up to 12 weeks/year
over 3 consecutive years.
Local curriculum
development and Online
mentoring is established
and ensures continuous
improvement.
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Working with Soccer for Conflict
Resolution and Female Empowerment

Goal 2

* We fund selected
community teachers
and coaches to train in
the UK or US to gain
valuable educational
and social experiences
for up to 12 weeks.




~ Working with Soccer for Health and

Wellness and the Environment

Goal 3

* We provide soccer kit
and educational
supplies and develop
sports educational
facilities to help the
community to sustain
the program.




The Hat-Trick Success Stories

*  The first 27 Soccer for Female Empowerment Junior
Coaches in Oyugis, Kenya

* 51 Soccer for Leadership Coaches in Kisumu, Kenya

¢ 80 former child soldiers start Soccer for Conflict
Resolution in Pader, Uganda

® 7000 children receive HIV education in Durban, South
Africa

e The first Sportcourt built in Kigoma, Tanzania

*  Alocal fundraising initiative started in Blantyre,
Malawi

*  Soccer for Female Empowerment begins in Lusaka,
Zambia

® 4 Soccer for Health and Wellness tournaments in
Monze, Zambia

* 75 coaches and 2500 children receive Soccer for Health
and Wellness HIV education in Nairobi, Kenya

® 16 schools receive 8 week education course in Busia,
Uganda

¢ 18 community partners in 6 countries receive
education to create locally owned, sustainable soccer
for social development programs



“reating the new generation of
community leaders.
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